GENERATIONAL PERSPRES IN EMERGENCY
MANAGEMENTA GLIMPSE INTO
UNDERSTANDING
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Abstract

June 7,2016at F E MArnsal Ein&gency Management Higher
Education Symposiumplenary panel was convened representing three
generations of perspectives who have embodieditiergencyManagement
roles of academic, practitioner apalicy makerUtilizing a qualitative
approach, his repordetails the formation of the panel, apsis of the
dialogueandrelated outcomesThe purpose of the panel and this report are
to expand the understanding of similarities and variaotgenerational
perspectives across varidmsergencyManagement roles.

Keyword emergency management, generations, millennial, generation X, baby boomers, motivations, whole
community
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Generational Pergztives in Emergency ManagemeitGlimpse into Understanding

HOW WE MIGHT BETTBRDERSTAND GENERWNAIOVIEWS

The topic of generational perspectives has been raised in both academic and praé&titiengency

Management environments. Faculty share strategies, successes and challenges of educating the millennial
generation while practitioners note the benefitheffresh, technologically savvy, eager workforce as well

as the trials of managing the unrealistic expectations of instant change and infBeyrared the practitioner

and academic, there is another role that impact&tiergencyManagement field andiat is the

policymaker who is responsible for resources and program management. To better understand these three
roles and how generational perspectives may impact interactions in the fisldrgencyManagement, a

panel was convened at the ®&nnuaHigher Education Symposium, JUh&J16.

The panel was to consisttbfee generational perspectivesillennial, generation X and baby boomers. Each
generation would hava representative from each rokecademic, practitioner and policymaker. Thagla

would be moderated by a season&mhergencyManagement academic. It was known in advance that Dr.
Dennis Mileti would be the recipient of the prestigious Blanchard Award at the Symposium, so a request was
madein Mayfor him toserve as thenoderatorand discussant for thmanel, which he accepted. Dr. Mileti

has decades of experience in the Emergency Management field and is highly regarded. His participati

the planning and desigyf this panel ensured the implementation would be cued up fessucc

PLANNING FOR THE PAN

On May 18th Dr. Mileti and the Higher EducafmgramManager met to discuss the purpose of the panel,
proposed panelistand seed questions for the panel. The overarching pugooseyed in this meeting was

“to explore thevariance and similarities of generational perspectives and behaviors of academics,
practitioners and policy maker s hievedbg comvenmegtimeey man a
panelistgepresenting the three perspectives (academic, practitiodgraicymaker) from the three

different generations (millennial, generation X and baby boomers). The panels would be recorded and
transcribed so the narrative data could be analyzed. During this telephonic meeting the proposes panelist
and possible seeduestions were discussed.

PANELIST SELECTION

The actual selection of the nine panelists was fluid as schedules and travel challeabgitly to firmup

the paneliguntil one and a half weeks prior to the Symposium. Pamedist invited via email and

provided a onepage description of the purpose, panalastd seed questions (Appendix Apecific

attention was given to ensure diversityongpaneliss It was intentional and a disclaimer was provided as

the panel was inbduced at the Symposium indicating that pasediptesented more diversity in terms of

race and gender than is currently nationally represented in the Emergency Management field. One third of
the panel was African American and two thirds of the paswekse women. The following individuals
participated in the panel discussion:
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QUESTION SELECTION
The seed questiohegan with the idea of posing the following questions:

1. What do you think is the best motivator for people of your gener&digarticipate in
emergency management and disaster preparedness?
2. What do you think is the most important thing for communities to focus on to build resilience?
3. What is the most important personal attribute to facilitate collaboration?
4. If you could changene direction in emergency management policy, what would it be?

After a thoughtful dialogue with Dr. Mileti the questions evolved into the folfowiggestionshat were
expected tomore fullyhighlight the similarities and variasocef t he panel i st’ s perspe

1. What enticed you into the field of emergency management and what do you think is motivating
people today to come into emergency management?

2. What do you think motivates people to prepare?

3. What do you think is the most imgamt thing for communities to do to build resilience?

4. If you could change one direction in emergency management policy, what would it be?

During the sessidimergencyManagement student volunteeeyr@instructed to take notes to augment the
narrativetranscript of the panel. Dr. Mileti suggested that a-takéng matrix vould be helpful and a
templatewas created for students to take not@hich was transcribed by the researchers and analyzed with
the transcript

IMPLEMENTATION OERANEL

The Genrational Perspective panel was the first plenary session of the Symposium gitese¢héation of

thecolors,sgi ng of the National Anthem and welcoming re
Leadership.In an effort to create an opemindedenvironment for the panel, the Higher Education Program
Manager shared a coupl e sl i des.1bGracibub spaceisdecloged o f

with a focus on four elements: spirit, setting, welcoming the guest and learning inhguélea 4t spirit

calls the audience to focus on creating an inclusive space that is open to learning, shezspecehd

leaning toward solutions. Setting is a focus on the physical space to ensure that it is comfortable, accessible,
welklit, midfully laid out and temperate so the audience is at ease. The notion of welcoming the guest is the
practice of observing that we all have different backgrounds and perspectives and there is beauty and
strength in this diversity. When we take time tnliahd understand each other, we will be able to generate
ideas and solutions that would not be possible in isolation. Finally, the focus of learning in public is about
letting go of certainty, expertise and familiar solutions to make room for new idéaslétctive wisdom to

1 The concept of gracious space was developed by the Center for Ethical Leadership
Not only has it been used to create a welcoming space for meetings and work, it has also be#aaisety in
the classroom to create a safe environment conducive to active learning.
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emerge. Se\eral participants spoke to the Progranamdger after the session and expressed that this
creation of gracious space was a beneficial way to start the session.

ANALYSIS AND OUTCGME
METHODOLOGY

A gualitative methodology v&afollowedto analyze the data collected. The data sources included researcher
observation of the panel, student notes and transcription of the panel narrative. A cultural consensus analysis
was utilized to measure the extent to which people agree ogmdisaabout the contents of a cultural domain,

in this case the four questionsegubto the panelists. NVigoftware was utilized to organize the narrative

data and extract themes. A profile matrix of each respondent was developed to code responseseny gen
generation and perspective. Once the data was coded, bar charts were created to reflect the percentage of
generational consensus around ¢ertilemes. Word clouds weaused to visualize the data from sgieci

sections of the narrative. Researckegsged in regular calls and emails to discuss the data and themes and
encourage collective understanding.

OUTCOMES

What happens when you pose the same four questions to nine people at a table representing three different
generations and perspectives?

ight
together

resilience
ka 1A
ik gisaster’

"ﬁﬂ'lmt ooz

Thechallenges of integenerational communication are not unique to Emergency ManadeMernvarious
sectors are growing and evolving, bringing in new cohorts of thinkers every dayl fthacti@n becomes
how to givea diverse group of people a seait the table and reinvigorate the mission.

What lessons are learned from these hgtenerational encounters and can a common mission be achieved?
The following word clouds show the frequency of terms by generation. You will see that Generation Y placed
an emphasis on people, technology, research and community. Generation X placed an emphasis on people,
public, barriers and understanding. The Baby Boomers emphasized people, help, recovery, diversity and
mitigation. What is apparent from the word cloudsa all the generations emphasized the word people.
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Baby Boomers word cloud

Several overarching themes emerged from the textual analysis, particularly around the ideandirexp
some of the core tenets of EM:

The WholeCommunitgpproach

Normalize the discussion around preparedness
Different pathways into this field

Break dowrslos

Redefine resiliency

Embracdechnology

1 Evidencéasedpolicy

= =4 =4 -4 -4 2

There was generational consas regarding normalizing the discussiomna preparedness and evidence
based policies. The differences in the abmentioned areas were articulated via disciplinary perspectives.
Generation Y championed the discussions around different pathwals iitotand embracing technology.
Generation X emphasized breaking down silos, cultural competency and challenges to preparedness.
Whereas the Baby Boomer generation emphasized increasing diversity, a nee@fioeeesiliency and

the wholecommunity @proach which served as a thread throughout the panel. The compelling dialogue
around these themes is discussed in detail below.
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THE WHOLEOMMUNITY APPROACH

The Federal Emergency Management Agér&MAdefines® Wh o | e C o mxmeams byt whicha s
residents, emergency management practitioners, organizational and community leaders, and government
officials can collectively understand and assess the needs of their respective communities and determine the
best ways to organize and strengthen their ass@tpacities, and interests. By doing so, a more effective

path to societal security and resilience is built. In a sense, Whole Community is a philosophical approach on
how to think about conducting emergency managémelitF EMA, 2011) .

Whole Community - Coding by Perscn:Generation

o
o
I
]
>
9]
3]
@
(=2}
5]
.8
c
5]
o
=)
7]

o

Generation X
Generation Y
Baby Boomer

Generation

0 We h a d ofredefilkkeiwhatit meant to be a public servant, so that if you were
working in the private sector but still working towards a public good, perhaps that could
also be considered public service. Really recognize that there is a role for the private
sector a role for nonprofits, etc. and just a broader field. If an emergency encompasses
every aspect of society on a really bad day, then every aspect of society has adele
Katherine B. Bx, Generation X Policy Perspective

The panel articulated an expandeshderstanding of the phrase whalemmunity. For example, the idea that
Emergency Managers should be included as a constituent of thearhaienity developed as an underlying
theme in the panel discussion. The EM profession is mission driven witmén&ping people and devising
solutions for communities. As such, Emehd@magers do not include themselves as a component of
community when navigating topics such as community needs, cultural rcares tiselina, economic
limitations, etc. Hawver, Emergency Managers deal with challenges that permeate daily work and those
challenges should be acknowledged.

Emergency Managers play an important role in bringing together a network of individuals committed to the
mission of helping other§herewvas a strong consensusong all panelists that engaging communities at the

local level is key to understanding what motivates people to preparerder to gain access at the local

level Emergendylanagers have to build a rapport with individuals theg¢ &usted by the community and

have significant ties throughout. The terms used to describe these key community figures varies by discipline.
Ant hropol ogi sts wuti l;nezevotrtke spchreansd s“tsso aiedcial rc & pi t“a
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net wor k anal ysts ’ugsned tthhee tpeorlm c"yi nffolilfokesmaligplier8 i ze t he
Building strong networks is vital to breaking down silos and communicating information about preparedness.

OWe build our pr eqamuaites msed onednriecingtwih andi t h
engaging with people who have trusted relationships with large swaths of communities.
We cal l them key f or ce -daniah Scqt|/ Baly Baomer Policfjlor c e mL
Perspective

Once the concepts of weeommunitgnd key force multipliers were introduced, they served as a connecting
thread throughout the discussion.

ol really want to go back to what Jannah said about using local networks. | think one of
the key things at building resiliency is ideritiing those network & where the crossvers

are between public, private, academia, infrastructure, & seeing how those fit together in
di sasters & how t he i ndlemiferdieteGleneratiort YPoliagyntflo t hat
Perspective

0 The @iece toreslianice is network, this network communication and relationship
between all partners & stakeholders and a lot of government folks in the audience may
find that familiar wi t h-DQohakl Viacent Generatianiimullni t y a
Practitiorer perspective.

Key-force multipliers encourage collaboration and information sharing among stakeholders. They also help
Emergency Managers gain bunyfrom the community by setting the stage for dialogue and relationship
building. Having connémts at he local level informolicy, research and on the ground application. Strong
networks make for more resilient communities. Claire Rubin provided an example during the panel discussion
of the whole community approach at work in motivating people to prepare

o0l d6d |l ove to see people with a better uUnder st e
urban areas where they live and what they possibly might do if they have to stay in placg
for an extended -timeania spdcdic projest with Krligioraoffite of
Emergency Management. My first time as a local emergency manager practitioner, | hajye
been a researcher for most of my life. We have an ongoing project on outreach to housgfs
of worship and we personally approached all eightjwo housesofwa s hi p. Welpve don
workshops for them. So you can go sector by sector, perhaps the-piwiit sector, the

houses of worship sector, the business sector, etc. those are the trusted people and forfje

mul tipliers. And thatds wlhiedividually &seqdrley wil|l | go f
sector in the c¢ommua@lairé Rubin, BabywBbomekcatlemg u g g ellst . 6
Perspective.

To ensuréhe effectiveness of the whalemmunity approach, it is important to utilize cultural competency.
Generation X introducetie ternt‘cultural competentyo the discussion.
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0l dve been working for almost two decad|es to s
cultural competency: how we believe our values, our systems are all played into how wg¢
not only access services thatre available but what we hold dear and true to ourselves.
ltds very clear that not only building|la diver
services will be important. It is important that we understand what the community wants
what the community need, and work with them at the beginning so the data piece for m¢
i's very important as we -GoudaDownen Senerationo rflk i n t F
Academic Perspective

Increasing diversity in this field will also allow for more culturally compptenaches to preparedness,
emergency management, policy making and-tengp recoveryThe Baby Boomer generation emphasized
diversity in terms of race and ethnicity, but also gender, disability, age, geographic location, etc. Encouraging
diversity helpso breakdown silos by incorporating a variety of perspectives.

oThis 1 s not aod fvimatcancygu, as the peaple educhtindge naextsvave
of wus doThios hpeanpe?l6 doesndt necessarily Bhow it
too many working groups and focus groups and what not, that were a bunch of middle
aged white guys sitting around figuring| out hc
be coming back here ten years from now and having that happen. But we need to Iookﬁi

diversity beyond just race and ethnicity, we need to look at age diversity, we need to lo
at geographic diversity. Not only different parts of the country but rural versus suburban
versus urban. We need to look at disabilities and functional access ne¥ds.need to
make sure as the whole community talks about, that even those of us looking around at
policy or looking at curriculum or what not, that we represent the communities we serve
and not just a bunch of people that look like me sitting around and dgiit .- Bd
McDonough, Baby Boomd®?ractitioner perspective

The panel served as a call to action to all sectors, to implement tools that give more voices a seat at the table
in terms of planning, implementation and evaluation. The profession shdialarssliby a multitude of

voices, representative of the larger demographic. Increasing diversity and cultural competency can assist in
normalizing the discussion about preparedness. Emergency Managers need to communicate in a culturally
relevant manner, ctextualizing disaster preparedness in daily life.

NORMALIZING THE DUSSION

All of the panelists agreed that normalizing the discussion about disasters helps to motivate people to
prepare.Each panelist offered constructive suggestions for motivatiplg pe@repare. Generation Y
emphasizedhat people are informed by their experiences with disasters. Some individuals have never
experienced a disaster and others are dealing with disaster fatigue. Appealing to sensibiidrasy,

safety and commumpispeaks to a sens# purpose and missiontt@r panelists suggested talking to the
youth population about preparedness and incorporating it into elementary and high school curriculum.

o0l think that what makes peodsdsters. pthinrkwear ejld i s tF
have to get out into the community more, | know me on the federal level, one of my
favorite pieces is getting out into the| commur
to ask questions, that we deamphletsorldifferekt ajlo out wt
prepar edne s DonadhaVineent Genération WPractitioner Perspective
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Normalize the discussion around preparedness - Coding by Person:Generation
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Generat

olt is very important for us to encouralge soci
age and kind of drive it into to the culture of our youtlhat there needs to be
preparedness & mitigation within our evleryday
on the feelings of protection and the need to implement safety measures within the famfily
unit. To care for children, older adults, and pets. Inttluals will reiterate many times that
they wil/l not evacuate i f tHizbeth©annot tllake 1t he
Generation Y, Academic Perspective

ol think that working with youth and nofr mal i zi
reach thesdifferent parts of communities and different populations with children, with
the elderly, with pets, and really understanding what challenges they see? Helping thenp

to think about what their own challengels might
thee be public transportation available?@p | thi
a normal part of discussion. Not sensationalizing it, that initial impact phase that we see

on the news; but what does thatlong er m r ec ov er y-Jenhiferbieb] oo k|| | i ke ? 6

Generation Y Policy Perspective

Katherine Faxhe Senior Advisor to the FEM&tibhal Preparedness Divisiobserved generational
differences in approaching this tgpioting that Generation Y took a complicated topic for EM and broke it
down ino manageable approaches to motivating people to prepare. Wheifeas the Generation X

policy perspective, Katherine pointed out the challenges people face in preparing for disasters.
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the FEMA perspective, you are on your own for 72 hours, you e w own foro

Generation X Policy Perspective

evacuation to the extent that public transportation options are available, we will try to
make that availabl e. But you candot reallll y
hundred dollar& how ar e you goi n gstate of recpeety? Sojwhan | h a't
we are talking about preparedness and meeting people where they are & what they can
realistically accomplish. We have to focus on those incremental stepisatherine Fox

ol read an article in the Aeclass Anericarightb o uyljt t
now. It had a statistic that just chilled me, fortyeven percent of Americans will have
trouble coming up with four hundred dollars in an Emergency. And when we think about

Goulda Downer represéang the academic perspective @eneration X offered a possibsolution.

oWhat 1 s measured is done, and i f we dondt
are doing a good job. We need to be able to go into communities, to find what works an|
whatdoes not work and scale up what actuallly
community and get them ready. Ask them.|| We
prepared without this particular resourflce?
money butyoumayha e a f ami |l y, f HowadUhiveosity Caollege gfh blpr 6
Medicine

he

SUuUs

t

I n

The aboveamentioned dialogue illustrated how irgemerational and interdisciplinary collaboration is key to

finding solutions to complex challenges in Emergency Management.

DIFFERENPATHWAYS INTO THELD

Generation Y, Generation X and the note takers placed considerable emphasis on the topic of different
pathways into the field. The idea that you no longer have to be a first responder, which is a more traditional
route into the &ld of EM. Generation Y panelists expressed that there are students from political science,

English anthropology, international relations, etc. that are interested in this field. New students are interested
in finding creative means to achieve the misdgibelping people affected by disasters. Generasnand X

are entering EM from a variety of disciplines and advocating for-diseiplinary collaboration.
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Different Pathways into this Field - Coding by Person:Generation
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0And | would have to say that relates t|jlo some
drivesthem, | think in the last twenty years in management humanitarianism is a very
popular thing. A lot of my students want to drive change, they want a career that is

impactful in other populations, in their communities. And instead of joining the military off
becoming a first responder or clinician, they are trying to figure out a way to do that and

really benefit o ur-ElzabétmDennaGeiemtiopXcgdenicat i o|ns 6
Perspective

REDEFINING RESILIENCY

The Bepartment of Homeland SecuriBHSd ef i nes resilience as “the abil
and withstand and rapidly r ec(®nNSe201)fThedaby Bobnsersarm@t i 0 n
Generation X led the discussion aboudeéning resiliency. Generation X discuseedmportance of putting
individuals at the local level at the center of resiliency plans so they can have agency in how their communitie:
prepare for disasters. The baby boomers explained the importance of changing the terminology from

disaster victim® disaster survivors to empower individuals as they take control of rebuilding their

communities. Another baby boomer advocated for mitigation efforts

ol am not fond of the term resilience. Il t hi nk
Personally | think if we did a betterjob on mitigation and recovery, we would in fact be
mor e r e €laire Rubin, BEy BoomerAcademic Perspective
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Re-defining resiliency - Coding by Person:Generation
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Generation Y
Baby Boomer

FEMA defines mitigation as “t he eéningthetimpacbof r educe

dsast eigigation involves “analyzing risk, reducini
regulations, local ordinances, land use, & building practices & mitigation projects that reduce or eliminate long
term risk from hazards & thearf f ect s.” (FEMA, 2016). One panel i st

Managers seimg as a civic switchboar@ihe switchboard was“giece of equipment used in the past for

directing all the phone calls made to and from a particular building or’aregnkidge Dictionary, 2017)

The civic stchboard is an analogy for the ways in which Emergency Managers connect networks of people in
an area to share resources, ideas and work together to problem solve.

0The idea that dur i ngnemargereymeanagesintoplug t hell r ol e ¢
different organizations together to solve a problem. And that idea of a civic switchboard
cand6t start during a disast,earlyon,sabuildiags ¢gjjlot t o s
those networks, to be aware of what is igour community and getting them plugged in
so we as EM dondt have to do the switchli ng dur
produces the most resilient communiti@s RyanMiller, Generation X Practitioner
Perspective

Emergency Managers play an integral role in advocating for mitigation, resilience and recovery efforts.
Connecting individuals from various sectors to problem solve will have long term impacts on communities.

EMBRACING TECHNOLOSND EVIDENEEASED POLICY

Embracingechnology an@videncebasedpolicy were highlighted throughout the panel but particularly
during the discussion regarding next steps in Emergency Management.

ol believe there needs to be an increasfe i n st
research for the development and implementation of federal laws, policies, programs,
practiceséthey need to be engadputlie. Matafh |[devel oy
our academicsvant to be part of that conversation and need to be part of that
conves a t i-&lizabéh Dunn, Generation Y Academic Perspective

Pagel?2



Generational Perspectives in Emergency ManagemeftGlimpse into Understanding

DISCUSSANT COMMENTS

At the end of the panel Dr. Mileti served as a discussant and took time to respond to and summarize some of
the major themes that stood out to him during the panel. Dr. Mileti has countlesseyparseoice and

contributions to this field, therefore his response to the discussion is compelling from a generational
perspective. Dr. Mileti began by acknowledging the biases of his own personal experience and how it informs
his approach. He was a victohthe Sylmar Earthquake of Southern California in 1971. A few months later

he went to graduate school and taught his first course on the sociology of disastsDanilileti

explainedt he “rest linsrkisptomrsye t o wihEM, Dp. diteppHead fremtheer t he
panelists that it was based on experiences with d
Dsaster§ i n which you foster the next generation of

a disaser and allowing them to research it and experience it.

In response to how you motivate people to prepare, Dr. Mileti gave Generation Y an A+ in identifying how to
normalize the discussion about preparedrisdMileti referencea social science researcadst indicating,
“Empirical scientific research supports that..we n
culture’ Dr. Mileti explained that the number one thing that motivates the American public to Fejmdre i

when government tells them to do so, it is when people they know [neighbors, friends] show them what they
have done to prepare.

Dr. Mileti recognizes a need for a knowledge index, a unique database that brings together the body of
knowledge and othremethods of delivery. Somebody needs to create a kno\
internet, why can’t we take what we know & bring
you can find that stuff out and know it is evidenced & sciaaslpso that it can be shared amongst

everyone, practitioner, and academics alike

In response to how to build community resilience, Dr. Mdéirmeed thepanelis$ suggestiont® put locals

in the limelight. @nmunity organizing, something FEM#& calledsofini t i gat i on ... bri ngi ng
together and getting them to know each other and talk about things together and invent what they wanted to
do for their own hazardous futures. | know the Natural Hazards Mitigation Association is tngivg ito that
direction. But that is basically what we know wor
it? Organizing | ocal communities.”

And finally, Dr. Mileti addressed the recommendations for changing one direction in EM policy. He
emphasized the need for evidenbased policy to integrate research findings into policy madmalg
program evaluation to determine what works and wh
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the doors for Emergensjanagement for everyone artd bring people of diverse backgrounds into the
discipline.

Dr. Mileti has witnessed the evolution of the field and the many directions it has taken over the years.
Considering the challenges of intergenerational and-dserplinary communicationyés insightful to have
Dr. Mileti engage at all levels of the discussion and offer feedback.

QUESTION AND ANSWSEERSSION:

During the question and answer session the audience engaged the partelistssiidgns ranging from how
do weprovide disaster assiance to undocumented communities, how to incorpor&EEREommunity
more into this discussion and how to incorpénagegencyManagement as a compent of public school
curriculum?

The discussion of engaging the STEM community is a continttzitmeofie to breallown silos in Elhd
incorporating the evidendesed policy from these fields into policy making. Katherine, representing the
policy perspectivaeinforced reaching out to your FEMA regional offices and inviting them to STEM
conference. Also, recognizing that not all the work happens dtieral level and STEM is an integral part
of the wholecommunity approach.

IncorporatingdmergencyManagement curriculum into all levels of education wasaa@ring theme

throughout the pandtEM and preparedness curriculum was suggested as a way to normalize the discussion
about preparedness. Audience members picked up on this thread. For example, audrdrezeRiok Bissell

from the Universityf Maryland in Baltimore asked about incorpargtcurriculum at the high school level. Ed
McDonouglrepresenting the Baby Boomer practitioner perspediseussed the work of the Maryland EM
agency partnering with high schools around the state to teach EM as a magnet program, offering a career
tract for students. Ed also addressed the challenges of getting new curriculum for general teaching at the
highschool level. Jessica Jensen, an audience member from North Dakota State \dfiigsrditgn action

plan for utilizing higher education to get disaster information out to future generations and broad swaths of
people

CONCLUSION

This panel illustrated that when yot @group of diverse perspectives at the same table, who are committed

to the mission, similarities far outweigh differences. The field of Emergency Management is at a turning point,
with the opportunity teet the tone and chattte course for the next geration. Focusing on normalizing the
discussion around preparedness and expanding some of the core definitions pesitietasy. Utilizing the
wholecommunity approach emerged as a tool to brdatn silos and highlight the different pathways into
thisfield. While recognizing the challenges to preparedness, there are tools available such as technology,
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developing curridum and incorporating evideresased policythat will assist uEncouraging inter
disciplinary and integenerational collaboratiorreates the momentum for more informed decision making.

ol nf or madii roenc ti iso rb&éegers inlowe cograunites are the ones that we
are here for. Information truly becomes credible when the person who is bringing that

information, the recipienn f t hat i nformation can idenffify wi
important thing, how many of us know our neighbors? Many people never speak to thei
nei ghborséour generation Y already saidf it, m &

start from the beginningbecause they are the ones who will tell the mothers, the
grandmothers and it becomes intergenerateon - &oulda Downer, Generation X
Academic Perspective

Pagel5



Generational Perspectives in Emergency ManagemeftGlimpse into Understanding
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AppendixB Major Themes StructuredCategorized for NVivo qualitative analysis

l. Normalizing the Discussion
A. Enculturation
B. Family & Community preparedness
C. Dealing with trauma and fatigue
1. How kids process disasters
Il. Redefining
A. Redefining resiliency
B. Redefining risk
C. Redefining community
M. Whde Community Approach
A. Network
1. Keyforce multipliers
2. Civic switchboard
B. Diversity
1. Cultural Competency
2. Diversity in terms of race, gender, age, functional access needs, geography, economic, etc.
C. Engage informal leaders at the local level
V. Different Pathwaysto this Field
A. Youth to Disasters
B. Professionalize this field
C. Design Curriculduralementary school, high schaold college level
D. Interdisciplinary approach
V. Challenges
VI. Embracing Technology
A. Knowledge Index
B. Electronic Alerts
VII.  Breakdown Silos
A. Public/PrivateSector
B. Academia/Practitioners
C. Communication across disciplines
D. Intergenerational communication
VIIl. Evidence Based Policy
A. Program Evaluation
B. Utilizing Academic Research

Pagel7



Appendix C: 2016 Symposium Agenda Tuesday, June 7, 2016 11:3@1:00  Lunch Building iGafeteria
7:0@8:00 Symposium Registration (Buildifig-Bot Hallway)
8:0®8:10 Presentation of Coldilse National Anthemd Pledge Hope to see yOU at the

: of Allegiance........ MD State Police and Dr. Tom Phelanq]Cxh
' 8:1®8:% Welcome and Opening Remark8/endy WalsFony 19 AnnuaEmergency Managemen

/ Russell, CEMndLillian Virgil H|gher EducaUSmeOS“Jm
8:599:05 Break
9:091115 Generational Perspectives in Emergency Management
Moderator/DiscussaBiennis S. Mileti, Ph.D. Junéxds, 20Y

Panelists Jennifer Liem, Donald Vincent, Elizabeth A.
Dunn, MPH, CPH, Katherine B. Fox, Ryan A. Miller, I*~
CEM, Goulda Downer, Ph.D., FAND, RD, LN, CNS,
Jannah Scott, Edward J. McDonough, and Claire Rut
11:1911:30 Breakouteéssion Announcem#érisus Group
I e Wendy Walsh
11:3@1:00 Lunch Building K, Cafeteria
Wednesday, June 8, 2016
International Break{&sitilding K, Cafeteria)

Welcome Back and Recapping.........ccccocueeeeeeccveenns Wendy Walsh

8:1®8:40 EM Higher Educafimday: Th2016~EMA Higher
Ed Program Survey........... Carol Cwiak, J.D., Ph.D

. 8:4®8:50 NDSU Award.................... Carol Cwiak, J.D., Ph.D.
Emergency Management Institute ss@00  Award Recipient.............ooccccceeeeerrrrsnece TBD
9:09:15 Break
9:1%10:00 Accreditation Focus Giiokimal Report....................
18" Annual Panelists Stacy L. Willett, EdDavid A. McEntire, - . _ o
Ph.D., Daryl Spiewak, CEM, M.A., Sepi Yalda, Ph.D., or more Information on the
Ph.D. . .
. . . 10081025 FEMAG6s Commitment to Educatligker EficatienPeagram,go to,
ngher Educatlon SymPOSIUm Advance and Grow the EM Professiofimothy W.

Manning

10:2910:40 Break

BREAKOUT & PLENARY 10:4@11:30  Higher &ucation Program Update...\Wendy Walsh Symposium Hash&ésgEMhighered
11:3@1:00 Lunch Building K, Cafeteria
SCHEDULE Thursday, June 9, 2016 For Session Evaluation use the following:
8:0®8:05 Welcome Back and Recapping......\Wendy Walsh g
June 669 2016 8:098:30 IAEM U.S.A. and IABBfudent Reports.......Robie
)

Robinson and George Navarini

8:3®8:50 Emergency Managenf®nfession&rogranKelly E.
Garrett

8:5@9:10 Break

9:1@9:55 Office of Academic Engagementoameldhd
SecurityAcademic Advisory Cou@plportunities for
the Energencllanagememtcademic Community to
Contribute.......cocovvereee e Trent Frazier

9:5810:40 2018 Quadrennial Homeland Security Review (QH$RY |LJA Yk K VRA G 1 S O2 m D lj dzl f |

Ways the EM Academic Comr@anity , . ~ .
Contribute........coov...... Susan Collonarez, Ph.D. gdzp glf KELJILJ U

10:4@11:30 Closing Remarks and Next Stégsdy Walsh & Tony
PLENAR&:=SSIONS Russell, CEM



http://training.fema.gov/EMIWeb/edu
https://ndstate.co1.qualtrics.com/SE/?SID=SV_38bSwu5wqhxppqt
https://ndstate.co1.qualtrics.com/SE/?SID=SV_38bSwu5wqhxppqt

TUESDAYJUNE7,20169 BREAKOUTS

1:0®2:30 p.m. VVEDNESDAYIUNES, 20163 BREAKOUTS THURSDAYIUNES, 20163 BREAKOUTSIG
(1)Next Generation Core CompeteBuitging the Emergency 1:0@2:30p.m. 1:0@2:30 p.m.
Management Workforce for 2030 o '
(2)Associate Level Programs: A Connected Community College (1)Bridging the Gaps in Emergency Management through 1)How Do We Include Considerations for Access and Func

Professional Development: A Continuing Education Solution Needs into Core Classes?
(3)Incorporating Cultural Competency Skills in Emergency '

Management Higher Education: Preparing the Next Generation(2) L€arning How to Structure and Manage Graduate Level (2)Excellence in Online Learning and An Innovative Certifice
to Manage a Dynamic \Wholemunity Programs Program in Emergency Management and homeland Secu

(4)Gr aduatesd Perspectives on P(?)%g%zg i atigg(}/\gw%\g/‘e# e@ra]dé/vlhat \H%Qoéo&hﬁ]g\llgo[e for Educators, Researchers, Practitioners, and Students
al oH: 0 )

Penn Stateods Nationwide and |In AL Jonline Intercol I(Rgallenge Met: Increasing Academic Rigor While Integra
Master of Professional Studies in Homeland Security (4) climate Disasters and the Onset of Civil Conflict: Assessing the ~ Program Core Competencies in Expanded ESgeipifiue
(5)Emergency Preparedness forTamg Care Facility Effects of Disaster Severity on Conflict and How Higher Required Credit Hours
Administrators and Ressist Training foridizards, Education Can Help Reduce Flood Damages (4)1dentification with the Profession: Strategies for Educator
Communiased Emergency Planning (5) The 17 Gaps That Sabotage your Emergency Plans and How (5)Situational Awareness for Planning and Decision Making
. . o to Fill Them
(6)Inclusive Emergency Management: Integrating the Disability o . (6)Using Storytelling Techniques to Support Your Teaching
Community into Emergency Planning and Response (6) Professionalization of Earerg Management and Business o .
_ _ _ _ continuity Management in the Uniformed Services in the UAE (7)FEMA Threat and Hazard Identification and Risk Assesst
(7)Engaging Hl_gher EQucatlon to _Expand the Science Base for (THIRA) and State PrepasziReport (SPR) Update and
Effective, Actionable @une for the Public 2:3®3:00 p.md BREAK Dialogue
2:3@3:00 p.-m3 BREAK 3:085:00 p.m. 2:3@3:00 p.m3 BREAK
3:0®5:00 p.m. . :
P (1) Training and Education Synergy Focus Group 3:0@5:00 p.m.
(1)Discipline Purview Focus Group Report (2) Distance Learning Programs (1)Successful Abstract Writing and More!
(Qpevel oping and Sustaining BadhdoERiageg Disasies fo Clasg dsing ¥ifualfReality 0 (2y5017 symposium Planning Committee
Management Programs Enhance Student Learing (3)International Special Interest Group (SIG)
(3)Methods for Risk and Crisis Communications in Emergency fi TopicTeaching Homeland Security Curriculum in a . . .
Higher Education Programs Distance Learning Environment (4)Executlve Education Special Interest Group (SIG)
(4)The tlization of ClidBased Servidearning Applications in i 'II:'op_llc_tY?uEE?tucitlon in Your P&caetWhatsApp (5)Research Meth8gecial Interest Group (SIG)
Emergency Management Gradate Curricula for the 21 acilitate betier Learning (6)Service Learning and Leadership Special Interest Group
Century (3) Emergency Management Law and Policy: A Review of What

7)Accreditation Special Interest G SIG
(5)The Disciplinary Characteristics cBGssé Learning in We Know and Whatéed to Know (7)Acoretltation Specil Interest Group (SIG)

Disaster and Emergency Management Higher Education  (4) Crisis Leadership in Developed and Developing Countries
Programs: What is and \Mgitt Be (5) Workshop: Toward a Substantive Dialogue: The Need for a

(6)Homeland Security and Emergency Management Programs at ~ Code of Ethics in Emergency Management, Part 2
Historically Black Colleges and Universities (6) Homeland Security

(7)strategic Foresight and Climate Change 1  Topic: Professionalizing Homeland Security: Using
5:0@7:00 p.md POSTERS/SHARE FAIR/COOKBUIlding B Educational&@tdards to Define the Discipline

1  Topic: Designing a MRiktiplinary Homeland Security
Curriculum: The Value of Strategic Planning

(7) FEMA National Preparedness System (NPS) and National
Incident Management System (NIMS) Refresh and Dialogue

5:3®7:00 p.mdNETC Library Open HousBuilding N



AppendixD: Feedback from the Field

To make thiseport accessible and continue the dialggue submitted the paper to a group of Emerging
Leaders in Emergency Management. We asked the Emerging Leaders to submit any feedback and questions
they had regarding the reporfhe feedback we received was gigful and thoughprovoking:

A “The panel was exactly righthe local first responders MUST be trained and empowered
to engage people before, during, and after critical incideMige are the front line and
will continue to be long after the incident isrovT his is crucial for cohesion and resilience
on a homédy-home, familby-family level.

A Disaster preparedness must engage elementary schools with more Husessan teach
"stop, drop, and roll" with great succésphrase that is ingrained iregerations of
students), we can certainly teach and ingrain other disaster preparedness prittdples.
not that we cain we must.We must engage stakeholders when their minds are malleable
and energetic.Forcemultipliers' greatest potential is re@d when we engage their
minds when they are most malleabldis is, of course, in grade school.

A Could you unpack the "civic switchboard" discussion a bit Rwrthose that understand
the word picture, it is helpfuBut for those who don't knowat/la "switchboard" is, the
analogy is lost in the language (anothepbdduct of a generational and cultural gap!).
In response to this feedback we expanded the civic switchboard section on page 11 to give
more detailed explanation.
A Again, greatpaperAccessi bl e and relevant!”

VIR,

Scott Ferguson

Public Safety Officer

Highland Park Dept. of Public Safety
Highland Park, TX

Thank youo Scott for taking the time to respond. We hope that this report fosters continued dialogue
surrounding these topasd inspires future research.
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Pages: 184 pages.
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